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EXECUTIVE SUMMARY

The speed of technological development is making significant change on jobs worldwide. Some jobs are lost or
will be lost and many others are newly emerged. The COVID-19 Pandemic is serving as the catalyst for most of us
to actually realize the need for the industrial reskilling which will be crucial to build operating-model resilience
and sustainable development. Then here is the question: how we achieve a successful reskilled progress?

Today, the qualities that workers—and organizations—need to survive and thrive are very different from those
they needed in the past. It will be no easy feat for organizations to navigate this explosive rate of change
effectively. They are up against a dramatically changing business landscape with constantly shifting skills and
capability needs, greater expectations of organizations to respond to workforce development needs, and a lack
of insights and investment to pave a clear path forward.

In a recent McKinsey Global Survey, 87 percent of executives said they were experiencing skill gaps in the
workforce or expected them within a few years. But less than half of respondents had a clear sense of how to
address the problem. Based on The Future of Jobs Report 2020 by World Economic Forum, by one
popular estimate, 65% of children entering primary school today will ultimately end up working
in completely new job types that don't yet exist. 2020 Global Human Capital Trends survey, 53 percent of
respondents said that between half and all of their workforce will need to change their skills and capabilities in
the next three years.

Living in a rapidly evolving world and ever-changing employment landscape, the ability to anticipate, prepare
and adopt is increasingly important for businesses, governments and individuals to fully seize the opportunities
and secure a sustainable, successful and long-term development.

In this White Paper, we will explore and present recommendations for this industrial reskilling revolution within
the business scope and present as a reference for technology forces.



1. Cultural and mindset shift: make continuous learning a daily exercise

High Performing Learning Organizations are 92% more likely to innovate
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Living in a post pandemic time, we have realized more than ever the importance of resilience in doing business. Fostering a continuous learning
culture which helps the workforce become more responsive to change in the organization and the market will be the key to secure a successful
and sustainable business near term and long term.

The Corporate Executive Board (CEB) defines a learning culture as an environment that supports an open mindset, an independent quest for
knowledge and embraces shared learning directed toward the mission and goals of the organization. However, the CEB found only 10% of
companies have true learning cultures. One of many reasons is this struggle attitude and mindset: “Why should we spend time, energy and money
on continuous learning when we can focus on short-term wins with tangible benefits?”

Truly acknowledging the importance of a continuous learning culture and having the right learning mindset will be the foundation to build a
continuous learning culture. In today’s world, people who embrace lifelong learning and bring a growth mindset to their careers are more likely to
take on new challenges and are typically better able to cope with disruption and adapt to change. A proper growth mindset means that you can
accept the challenges, take the risks, learn from mistakes and focus on your strength. Accept that a continuous learning culture is of great
importance and is required by the development of technology, industry and time, testing the tools which can promote a growth mindset for the
company, focusing on the successful models in the transition period will set you on the right path. Deloitte reports that companies with continuous
learning cultures enjoy a number of benefits, including:



= They are 46% more likely to be first to market
= They experience 37% higher productivity
= They are 92% more likely to innovate

Secondly, you should list continuous learning among companies’ core values.
Listing learning as company’s core value ensures that investment in continuous
learning is not an afterthought. To successfully foster a continuous learning
culture, it must be embedded in all areas of the organization. The executive level
shall set the behavior model and motivate and encourage employees to grow
from the first place.

However, a true cultural shift usually occurs when you see people owning and
driving the learning process themselves. Hence, setting the learning goals with
teams and make the learning program fit for individual team is necessary. Making
sure all team members set their own achievable learning goals and share them
with the rest of the team. This transparent approach will increase people’s sense
of responsibility for reaching the goals.

Meanwhile, implementing a continuous learning strategy that keeps everyone
excited about learning is also important.

For the continuous learning progress, we are familiar with training classes,
workshops and seminars. However, the options for using technology to help
employee learning are almost limitless. Empower the team with the right tools
and technology and utilizing a learning management system that enables
individualized training for all team members is a great start.




2. Research and identify the skills gap.

A skills gap is generally defined as the gap between the skills the company
requires and the skills that employees currently have. According to
McKinsey’s 2020 global survey of 1,216 executives and managers across
financial, retail, health, automotive and telecom industries, 87% of
companies expressed they have skills gap or expect to within a few years.
Undoubtedly, the COVID-19 pandemic has also brought the matter of
closing the skills gap to the center of attention.

When skill gaps are expected to occur within organizations, % of respondents
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First and foremost, conducting a skills gap analysis is very useful. It
gives you insights into your entire workforce. But before doing that,
there are a few questions you need to ask and answer:

What is your company’s mission and vision?

What are the company’s business goals?

What critical skills are required to fulfill the mission and meet the
business goals?

What skills and competencies your workforce currently possesses?
What jobs within your company are likely to be automated?

What kind of skills are on the rise in your industry?

What kind of future jobs will your company need more of?



With the answers of above questions in mind, it is time then to collect the data
and conduct the analysis. In the case of a skills gap analysis, data collection and
analysis activities can include:

Leaders who say capability building is important to their

organizations’ long-term growth, % of respondents

= Developing job profiles and identifying critical skills required for each job role
= Conducting a survey of your employees’ current skills
= |dentifying your employees’ competencies and skill levels

If you’re seeing particularly large skills gap in your company, then the next step
would be creating an action plan to address the issue. In general, there are two
main options for closing skills gap: reaching out directly to the labor market for
the skills needed or building a skilled workforce through reskilling or upskilling.
According to a report by the World Economic Forum and Boston Consulting
Group, it would cost about $25,000 to reskill a single worker to a new role. The
same report includes a cost-benefit analysis that asserts the private sector could
reskill some 25% of its workers for less than it would cost to hire new, already
skilled employees to take their places. Another study claims it could cost six
times as much to go looking for talent outside your doors. In either case, here
are the methods you can put in place:

Prior to « Reskill kil £ existi |
COVID-19 eskilling or upskilling of existing employees

= Job redesign
= Recruitment of people with critical skills
= A combination of one or more of the above

pandemic

*Source: McKinsey
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3. Keep yourself informed of the jobs of tomorrow.

If you want to secure a sustainable business, it is important to stay
innovated, if you want to stay innovated, it is crucial to adapt to what
the public wants. To adapt to what the public wants, it is significant to
keep up with the logic of the job market. And the logic of the job
market will always be aligned as science innovates, technology
develops and new demands arise in the world.

Global trends such as robotics and artificial intelligence are making
18% of jobs at eventual risk of automation in Germany. The workforce
is already undergoing transformation as ever-increasing people look
for flexible working time, the option to work part time or to be self-
employed. Since 2016, there has been a 78% increase in job posts
mentioning “workplace flexibility”, while 63% of millennials would
switch jobs if it meant they were allowed to work flextime. The recent
Statista Trend Compass found that 79% of executives expected
contingent and freelance workers to substantially replace full-time
employees in the coming years.

Percentage who would change jobs for:
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There has beena 7 8% increase in
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flexibility” since 2016.

37 % of employees would switch
to a job that allows them to work
off-site at least part of the time.

This trend is most pronounced
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In 2019, 75 % of respondents globally believed flexible working represented the new norm.
This figure was as high as 80% in Japan but as low as 68 % in Germany.

Based on the World Economic Forum Jobs of Tomorrow Report, the new data reveals that 96 jobs across seven professional clusters are fast emerging in
tandem reflecting “digital” and “human” factors driving growth in the professions of tomorrow. The demands for Green Economy jobs, the Data and Al
economy related jobs, new roles in Engineering, Cloud Computing, and Product Development are on the rise. Meanwhile, emerging professions also reflect the
continuing importance of human interaction in the new economy, giving rise to greater demand for Care economy jobs; roles in Marketing, Sales and Content

production; as well as roles at the forefront of People and Culture.




4. Find the right learning tools and solutions.

The global corporate learning management system (LMS) market size is projected to
reach $7.6 billion by 2026, according to Valuates, a market insights company. A LMS for
reskilling is of great importance in workforce retraining programs. 54% of companies that
invest in learning technology see almost immediate improvements in both employee
engagement and productivity. Hereby we provide some tips to find the right LMS for you:

* Know your employees who need reskilling: age, skill set, tech savvy, preferred
learning location and number of employees.

e Set your LMS requirements.

* Evaluate the vendors and test the system

* Ask for a use case demonstration

Apart from a learning management system, you also need to pay attention to the newly
emerged digital learning tools. In Deloitte's most recent research among 700-plus
business and HR professionals, corporate L&D received a score of -8 which hits its lowest.
Companies like IBM, Sears, and Visa are starting to build a new generation of learning L]
infrastructure which is less like a single integrated platform plus the impact of GSuite,

Microsoft Teams, Slack, and Workplace by Facebook are making the LMS less strategic

than it once was.




While digital learning is the most suitable format for skill building,
the survey suggests that a multichannel approach supports success.

Most suitable learning/skill-building formats for organization’s employees,' %0 of respondents

Formats that are significantly correlated with a successful skill transformation?
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'Respondents who answered "other” or "don't know"™ are not shown; n = 700,

“Confidence interval = 0.95.

Often in training and mainly in employee training, we can’t
expect 40-minute lessons to be successful. Instead of long,
constantly interrupted courses, microlearning can also be a
choice which is brief and easily digestible. Microlearning is a
smaller sibling of e-learning that emphasizes a short-term
training process and is based on bite-sized self-directed learning
nuggets. Microlearning courses are essential because they
narrow the focus and teach learners at the moment of their
need. This reframing of content through microlearning can be
easily applied to any corporate training program.

Blended learning. Companies should go beyond digital learning
and apply a mix of blended learning formats. Digital learning feels
ubiquitous, especially during the pandemic. But the top 5 learning
formats that are significantly correlated with a successful skill
transformation go beyond digital learning and also include, in-
person workshops, peer learning teams, expert coaching and
performance support. The survey by McKinsey indicates that,
overall, a varied and multichannel approach to learning and skill
building works best.
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5. Make workforce reskilling a significant part of your business plan.

As the gap between the demand for skills by companies and the supply from individuals continues to grow, relevant skills will increase in value within your
company, making skills the new currency for the future. Meanwhile, according to a survey by IBM Institute for Business Value, employee demands are
becoming increasingly varied. The work-life balance (51%), career opportunities (43%) and employer ethics and values (41%) are all more important than
compensation and benefits (41%). Continuous learning opportunities followed closely behind (36%).

Additionally, reskilling can be cheaper than rehiring. In a recent survey by Lighthouse research & advisory, 95% of learning professionals reported spending
less than $10,000 to reskill an employee. On the other hand, research by the Work Institute found that employee turnover costs 33% of the departing
employee’s salary. That’s a significant cost that only increases with salary. In a skills-based economy, making workforce reskilling a significant part of your
business plan is a must.

The next step is to invest consciously. Currently, most human-resources departments are heavily underinvesting in reskilling, don’t have a reskilling arm, or
don’t know how to provide learning opportunities both effectively and at scale. But to get this right requires conscious investments in the appropriate
infrastructure and methodologies for learning. Amazon is one of several corporate giants to recognize the benefits of reskilling. After a recent technology
adoption that automated warehouse operations, the organization plans to reskill one-third of its workforce rather than lay off warehouse employees. Over
the next six years, the company will invest $700 million in developing technical skills around information technology (IT) support, machine learning and
software engineering within its pool of factory workers. Of course, there are other notable benefits of building a more skilled workforce. The initiative will
help to attract key talent in addition to retaining the talent Amazon already has.
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6. Invest in personalized development plans.

According to a survey by randstad risesmart, organizations that offered upskilling and
reskilling in 2020, only nine percent of HR professionals are confident that employees
can guide their own reskilling journeys effectively. When HR professionals were asked
what would have helped employees make better choices about which courses to take
or which on-the-job experiential learning opportunities to seek, top responses
included:

= assessments of skills, career interests and possible career paths (57%)

= access to a broad view of learning opportunities, including courses, certifications,
academic degrees and experiential learning (50%)

= guidance with selecting the best-fit skilling options (43%)

= insights into in-demand skills (41%)

Each employee has their own personal and professional background and their own set
of existing skills. Individual employees may also need different levels of expertise in
new skills in order to remain effective in their jobs. That’s why you should get personal
when designing reskilling training — aim to understand every employee and their role
rather than viewing them as part of a group.

A thorough needs analysis will reveal the type and level of training
that each employee needs most. The next step is to draw up a
personal development plan with clear training goals for employees
to achieve. With input from their managers, employees can use
these plans to guide their improvement and track their progress. By
doing so, you can also include real life case studies and simulations.
Busy employees need training that gets right to the point. Give your
training a practical edge by making good use of relatable case
studies and realistic simulations.

Meanwhile, give employees autonomy over their learning decisions.
For both practical and psychological reasons, it’s probably best—
once you’ve laid the groundwork for learning—to make employees
responsible for their own reskilling. Companies can offer flexible
menus of learning courses or subsidize the cost of employee-
designed learning programs that they believe will work in their long-
term interests.
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7. Invest in resources: join
initiatives, form partnerships and
learn from others

Reskilling isn’t a new concept. However, companies that are making meaningful
changes aren’t just continuing the conversation. They’re proactively making
investments into their reskilling initiatives, forming partnerships that can help
them reach their goals, and measuring their progress. This can take many different
forms, including collaborating with community colleges, joining initiatives or
building your own programs in-house.

The Forum-led initiative by World Economic Forum New Economy and Society unit
hosts seven major initiatives that adopt accelerated approaches to education,
reskilling, upskilling and better jobs. Each effort is a large scale “systems change”
accelerator and aggregator with the ambition to drive change within the initiative
as well as become a role model for replication and learning.

European Commission’s Pact for Skills Initiative. It was launched in November 2020
and it is the first of the flagship actions under the European Skills Agenda.
Companies, workers, national, regional and local authorities, social partners, cross-
industry and sectoral organizations, education and training providers, chambers of
commerce and employment services all have a key role to play.

We've been seen governments, NGO’s and industry partners across Europe
working together successfully to implement the program at national level.

In Ireland, Microsoft has worked in partnership with Fastrack to IT and
Prodigy Learning to develop and launch a digital skills training program
to support workers in industries most affected by the pandemic, such
as hospitality, tourism and the service industry. Stepin2Tech will
support 10,000 learners across the country who are looking to embark
on an education pathway to fill the in-demand jobs of the future.

Apart from joining above initiatives, you can also learn from other
companies. This approach is genuinely an underrated step that a lot of
employers fail to consider. Reskilling is a challenge for many workplaces
in today’s time and age. To minimize the confusion and stress that may
come with reskilling, it would be an excellent approach to track your
success, compare it with other companies’, and then learn from your
findings! You can even work collaboratively with other companies to
streamline and speed up the learning process.
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8. Build human-centric leadership and inclusive environment.

To help employees learn new skills, as leaders, you need to
make people feel connected to their work, to the vision of
the company and to the leadership. The great leadership
need to be the enablers of others, not in charge of others.
This requires a very different mind-set. Leadership is never
easy especially during periods of uncertainty and change.

Leaders can no longer rely on traditional management
techniques such as setting challenging goals, measuring by
KPIs and overseeing work activities. By shifting the
management focus from profit, productivity and output to
a Human Centric Leadership style, future-ready
organizations are creating an open innovation culture with
a loyal, engaged workforce which helps with a smooth and
sustainable reskilled progress. While leaders who braces
diversity are known to recruit, develop and integrate
employees from different cultures, generations and
genders, human-centric leaders go a step further.

According to Deloitte's article on diversity and inclusion, it
states, “A growing body of research indicates that diverse
and inclusive teams outperform their peers. Companies
with inclusive talent practices in hiring, promotion,
development, leadership, and team management generate
up to 30 percent higher revenue per employee and greater
profitability than their competitors.

According to the research by Great Place to Work on company culture, it shows that
when employees trust that they, and their colleagues, will be treated fairly regardless of
race, gender, sexual orientation or age, they are:

= 9.8 times more likely to look forward to going to work
= 6.3 times more likely to have pride in their work
= 5.4 times more likely to want to stay a long time at their company

Having an inclusive workplace culture will not only help you attract a diverse set of talent
but also help you retain the diverse talent you attracted in the first place. This will greatly
help your reskilling process.



14

9. Building a technology-first reskilling strategy.

Technology is integral to the majority of our work activities and interactions with each other. In fact,
McKinsey project that 75% of people using digital channels for the first time indicate that they will
continue to use them when things return to “normal.” As a result, there is a need for considerably
more training and preparation as these tools continue to become ever more advanced.

Many employers recognize the importance of the practice of training employees to adapt to a
rapidly fluctuating enterprise technology stack, however few are actually deploying programs to
accomplish it. According to a 2018 study from Accenture, 61 percent of business leaders expect an
increase in the number of roles requiring collaboration with Al by 2021, yet just three percent are
planning significant investment in training and reskilling programs.

In 2021, employers are leaning toward virtual training options to keep their companies on track. As
many companies grapple with hybrid workforces, or even continue to work remotely, a company’s
decision to make education and training available online should be the new normal.

At the same time, using technology can be helpful to personalized learning which is good for employees and the business as a whole. And while even just a few
years ago delivering tailored, sophisticated learning experiences at scale may have seemed out of reach, modern talent development technology has made
learning personalization a reality. A hyper-connected talent development platform with built-in artificial intelligence (Al) and machine learning capabilities is the
key to creating engaging, personalized learning experiences that drive performance.

Here are two successful examples of reskilling programs: Accenture’s Connected Learning Platform Gives Employees Control of Learning. Accenture CEO Julie
Sweet says the company has invested nearly $1 billion in 2021 on millions of hours of training to reskill its workforce. Its Connected Learning Platform is a blend
of classroom and digital learning opportunities with content from internal and external subject matter experts. Amazon’s Upskilling 2025 Initiative Includes
Apprenticeships. Amazon launched its Upskilling 2025 initiative as part of its commitment to prepare workers for a more digitized workplace in the future. In
the two-phase program, employees attend classes and receive on-the-job training in preparation for work as mechatronics and robotics technicians.



10. Using agility to embrace the future.

Agility goes hand in hand with digital readiness, a critical Organizations that have been undergoing business agility transformations have shown
competency for any workforce. We know that digitalization is benefits such as increased revenue, faster turnaround times, and higher-quality offerings,
going to affect every industry and will fundamentally change according to the Business Agility Institute's 2019 Business Agility Report. However, the
how we work. As technology develops, skill sets will need to biggest challenge highlighted in that report was leadership style. Here's what you need to
transform at every level of your organization. ask for being an agile leader.

Since no organization is immune from disruption, companies
need an agile workforce that can embrace emerging changes
and adapt to new challenges. An agile mindset may already be
present at strategic points in your organization, but that may
not be enough to transform your workforce and ensure digital
readiness. Agility must saturate the organization and become
part of the company’s DNA. Taking the time to identify what
makes agility so effective at these strategic points will help

spread those benefits to every level of the company. What style of leadership is expected in agile environments? The attributes of empowering
others, giving autonomy to staff, and involving them in the decision-making process at

Organizations that have been undergoing business agility — appropriate levels are universal in all styles of leadership taught in agility classes.

transformations have shown benefits such as increased Understanding and adopting an agile mindset forms the basis for strong leadership.

revenue, faster turnaround times, and higher-quality offerings,

according to the Business Agility Institute's 2019 Business  \hat about authenticity? Every leader has a unique personality, and each has probably met

Agility Report. However, the biggest challenge highlighted in \ith more success when demonstrating his or her own authentic style than when trying to

that report was leadership style. As a leader you need to follow a prescribed set of guidelines.

model behavior exemplifying the agile mindset, and results

indicated that leaders have not always demonstrated agile  consider the entire system. If leaders at the top hold managers accountable in a traditional

leadership skills, buy-in, or support for an agile transformation.  way, those managers will have a difficult time practicing an agile style of leadership. You

Here's what you need to ask for being an agile leader. won't create complete success unless the entire system changes.

° © torecommenbamonsrormpbustevReskin  (EEER
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Conclusion

There are many drivers that create the necessity for reskilling. From a
pandemic to automation, jobs and the roles of employees are always
evolving. To keep up with this dynamic environment, it is important for
leaders to look ahead and construct a path to success. In our rapidly
evolving workplace, investing in training and reskilling is the only way to
deliver continued success — for your organization and for your employees
— while minimizing major disruptions in your business model.

The future of the workplace can be planned for, but as the past two years
have showed us, it is still often unpredictable. Consequently, the best
approach is to expect the unexpected. Train and reskill employees before
they find themselves drastically out of place and bewildered by
unforeseen changes. If you are continually improving and educating your
workforce, the skills they develop will make them more resilient and
adaptive in times of adversity.



CONTRIBUTED BY

Norman Weiss

Emmanuel Proust i 3
Board Member Academy Commission Erik Schafer

Board Member Academy Commission Board Member Academy Commission

Sammi Fu Bo o B
Advocacy Manager Mohammad Abdullah Sajid Nadine Béhnke

Interim Director Academy Commission Graphic Designer Marketing Manager

17



SOURCES

[1] Leading in Learning: Building capabilities to deliver on your business strategy, Deloitte, 2019

[2] CFO Insights: Creating a continuous learning environment, Deloitte, 2016

[3] Developing a continuous learning culture in the workplace, impraise, 2020
[4] Mind the [skills] gap, McKinsey, 2021

[5] How to build a continuous learning culture, peoplematers, 2020

[6] Defining the skills citizens will need in the future world of work, McKinsey, 2021

[7] How To Close The Skills Gap And Accelerate Your Data & Analytics Roadmap, Forbes, 2021
[8] The Skills Gap Analysis — A Full Guide, AIHR Digital, 2020

[9] How to Close the Talent Gap at Your Organization, harver, 2021

[10] reimagining the workforce 2021, Wiley beyond, 2021

[11] Here’s Where The Jobs Will Be In 2021, Forbes, 2020

[12] Creating pathways for tomorrow’s workforce today, Deloitte, 2021

[13] The Future of Work, Stastista, 2020

[14] Impact on the Automotive Industry: Navigating the Human and Business Impact of COVID-19, Accenture, 2020

[15] Jobs of Tomorrow Mapping Opportunity in the New Economy, World Economic Forum, 2020

[16] The way we work, Statista, 2020

[17] 5 things we know about the jobs of the future, World Economic Forum, 2020

[18] The future of business: 2021 and beyond, McKinsey, 2021

[19] "Jobs of the now': The jobs of the future have arrived early - here are the top 10, World Economic Forum, 2021
[20] Anneliese Delgado, Reskilling Your Workforce to Adapt and Evolve, 2020

[21] Best Practices for Retraining and Upskilling Your Current Workforce, Censia, 2020

[22] Learning From Microsoft’s Imagine Cup Youth 2021, Forbes, 2020

[23] Agility, Adaptability Enable Corporate-Learning Management Company To Thrive, Forbes, 2021

[24] Watch Out, Corporate Learning: Here Comes Disruption, Forbes, 2017
[25] How to Choose an LMS and Not Regret It: A 5-Step Guide, eLearning Blog, 2021

18


https://www2.deloitte.com/content/dam/Deloitte/global/Documents/HumanCapital/gx-cons-hc-learning-solutions-placemat.pdf
https://www2.deloitte.com/us/en/pages/finance/articles/cfo-insights-continuous-learning-environment.html
https://www.impraise.com/blog/developing-a-continuous-learning-culture-in-the-workplace#:~:text=%20Developing%20a%20continuous%20learning%20culture%20in%20the,Introduce%20360-degree%20development%20reviews.%20Kick-start%20peer...%20More%20
https://www.mckinsey.com/featured-insights/coronavirus-leading-through-the-crisis/charting-the-path-to-the-next-normal/mind-the-skills-gap
https://www.peoplematters.in/article/talent-management/how-to-build-a-continuous-learning-culture-26700
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/defining-the-skills-citizens-will-need-in-the-future-world-of-work
https://www.forbes.com/sites/forbestechcouncil/2021/02/05/how-to-close-the-skills-gap-by-accelerating-your-data--analytics-roadmap/?sh=570e851735ee
https://www.digitalhrtech.com/skills-gap-analysis/
https://harver.com/blog/talent-gap-analysis-2021/
https://edservices.wiley.com/wp-content/uploads/2021/02/202102-ReimaginingtheWorkforce2021-report-WES.pdf
https://www.forbes.com/sites/kristinstoller/2020/12/21/heres-where-the-jobs-will-be-in-2021/?sh=52d01f7a1541
https://www2.deloitte.com/us/en/insights/industry/manufacturing/manufacturing-industry-diversity.html
https://www.statista.com/chart/20477/future-of-work-c-id/
https://www.accenture.com/_acnmedia/PDF-121/Accenture-COVID-19-Impact-Automotive-Industry.pdf
http://www3.weforum.org/docs/WEF_Jobs_of_Tomorrow_2020.pdf
https://statista.design/en/the-way-we-work/
https://www.weforum.org/agenda/2020/01/future-jobs-and-skills-in-demand/
https://www.mckinsey.com/about-us/covid-response-center/mckinsey-live/webinars/the-future-of-business-2021-and-beyond
https://www.weforum.org/agenda/2021/05/jobs-of-the-now-these-are-the-top-10-post-pandemic-jobs/
https://www.absorblms.com/blog/reskilling-your-workforce-adapt-evolve
https://www.censia.com/blog/best-practices-for-retraining-and-upskilling-your-current-workforce/
https://www.forbes.com/sites/stephenibaraki/2021/06/28/learning-from-microsofts-imagine-cup-youth-2021/?sh=6ad79b9b5961
https://www.forbes.com/sites/geristengel/2021/04/21/agility-adaptability-enable-corporate-learning-management-company-to-thrive/?sh=577afb328389
https://www.forbes.com/sites/joshbersin/2017/03/28/watch-out-corporate-learning-here-comes-disruption/?sh=37fbaa98dc59
https://www.ispringsolutions.com/blog/how-to-choose-an-lms

SOURCES

[26] What Is Microlearning? A Complete Guide for Beginners, LearnWorlds, 2021

[27] Organizations can get reskilling right. This McKinsey survey shows how, World Economic Forum, 2021

[28] 21 Trusted Corporate Training & Development Programs Proven To Benefit Employees In 2021, Snacknation, 2020

[29] A New Model For Corporate Training: The Adaptive Learning Organization, JoshBersin, 2020

[30] Leading Companies Use Skills as the New Currency for Workforce Transformation, businesswire, 2021

[31] Charlotte Baxter-Read, Upskilling and e-Learning: Critical Tools for a Changing Workforce, 2020

[32] Trends in corporate training for 2021, gamelearn, 2020

[33] 7 E-learning platforms for workforce development, AG5, 2021

[34] Louise Gennis, Agility for the future: upskilling and reskilling workers in a global business, 2021

[35] Technology, agility and reskilling, Willis Towers, 2019

[36] Reskilling and Winning in the New Normal, All Things Talent, 2021

[37] Reskilling with leadership agility: the path to the future, Bangkok Post, 2019
[38] Peter Power, Agility: The Key to Success in 2021+ New Ways of Thinking, 2021
[39] Why agile leadership is key in these uncertain times, Yvette Francino, 2021

[40] Mechantronics and Robotics - A career for your future, eightfold.ai, 2021

[41] 4 Successful Examples of Reskilling and Upskilling Programs, eightfold.ai, 2021

[42] Building a Roadmap for Effective Reskilling in the Al-Infused Workplace of Tomorrow, delltechnologies, 2021

[43] The Importance of Workforce Reskilling: An Agile and Dynamic Approach to Development, James Ayling, 2021

[44] Motivational quotes to engage and inspire employees, Joseph Garvey, 2019

[45] How Technology Is Transforming Workplace Training In 2021, Forbes, 2021

[46] Reskilling the workforce to better adapt to technology advancements, HRTech247, 2021

[47] Mary Stanton, How Technology Enables Personalized Learning, 2020

[48] Adam Pacifico & Cheryl Stokes, The inclusive human-centered leader, 2021
[49] Redefining the role of the leader in the reskilling era, McKinsey, 2019

[50] Meagan Aaron, How to Create an Inclusive Environment: 7 Skills Every Leader Needs, 2020

19


https://www.learnworlds.com/microlearning/
https://europeansting.com/2021/05/28/organizations-can-get-reskilling-right-this-mckinsey-survey-shows-how/
https://snacknation.com/blog/corporate-training-program/
https://joshbersin.com/2020/11/a-new-model-for-corporate-training-the-adaptive-learning-organization/
https://www.businesswire.com/news/home/20210407005118/en/Leading-Companies-Use-Skills-as-the-New-Currency-for-Workforce-Transformation
https://www.acrolinx.com/blog/upskilling-and-e-learning-critical-tools-for-a-changing-workforce/
https://www.game-learn.com/trends-in-corporate-training-for-2021/
https://www.ag5.com/e-learning-platforms-workforce-development/
https://www.thehrdirector.com/features/talent-management/agility-future-upskilling-reskilling-workers-global-business/
https://www.willistowerswatson.com/en-US/insights/2019/05/technology-agility-and-reskilling-reimagining-the-future-of-work
https://allthingstalent.org/2021/01/21/reskilling-winning-in-new-normal/
https://www.bangkokpost.com/business/1750699/reskilling-with-leadership-agility-the-path-to-the-future
https://www.riskandresiliencehub.com/agility-the-key-to-success-in-2021/
https://techbeacon.com/app-dev-testing/why-agile-leadership-key-these-uncertain-times
https://eightfold.ai/blog/reskilling-and-upskilling/
https://eightfold.ai/blog/reskilling-and-upskilling/
https://www.delltechnologies.com/en-us/perspectives/building-a-roadmap-for-effective-reskilling-in-the-ai-infused-workplace-of-tomorrow/#:~:text=%20Training%20employees%20to%20adapt%20to%20a%20rapidly,learning%E2%80%94is%20often%20referred%20to%20as%20%E2%80%9Cupskilling%E2%80%9D%20or%20%E2%80%9Creskilling.%E2%80%9D
https://www.peoplegoal.com/blog/the-importance-of-workforce-reskilling
https://www.peoplegoal.com/blog/101-motivational-quotes-for-employees
https://www.forbes.com/sites/shamahyder/2021/05/18/how-technology-is-transforming-workplace-training-in-2021/?sh=4b6dcf7063b5
https://www.hrtech247.com/reskilling-the-workforce-to-better-adapt-to-technology-advancements/
https://www.hrtechnologist.com/articles/learning-development/how-technology-enables-personalized-learning/
https://www.chieflearningofficer.com/2021/05/11/the-inclusive-human-centred-leader/
https://www.mckinsey.com/business-functions/organization/our-insights/redefining-the-role-of-the-leader-in-the-reskilling-era
https://www.ddiworld.com/blog/how-to-create-an-inclusive-environment

SOURCES

[51] Diversity and inclusion: The reality gap, Deloitte, 2017

[52] The Evolution of Connection and Need for Belonging, Achievers, 2019

[53] Reskilling Effort: Worth the Investment?, lurnii, 2020

[54] 7 Reskilling Strategies That Will Futureproof Your Company, Clarity, 2020

[55] What Would It Take to Reskill Entire Industries?, Harvard Business Review, 2020

[56] Boosting digital skills for all: An update on the European impact of our global skills initiative, Microsoft, 2021
[57] Workforce Ecosystems: Managing the Future of Work, The Wall Street Journal, 2020

[58] Disruption Drives Reskilling/Upskilling Report, Lighthouse, 2021

[59] The Challenges of Reskilling — and How to Overcome Them, Training Industry, 2020

[60] Philippa Jones&Ben Foulkes, Reskilling: Investing in resilience for uncertain futures, 2020

[61] The upskilling economy: 7 companies investing millions of dollars in retraining American workers so they can find better jobs, Insider, 2020
[62] Arjun Mohan, Upskilling should be your 2021 resolution — here’s why!, 2021

[63] Closing the future skills gap, World Economic Forum, 2021

[64] Nikos Andriotis, The Dos and Don’ts of Upskilling Employees, 2018

[65] Sara Meij, Reskilling Your Workforce: How to Adapt to Change, 2019

[66] skilling today, Randstad Risesmart, 2021

[67] Defining the skills citizens will need in the future world of work, McKinsey, 2021
[68] Shashank Garg, How To Close The Skills Gap And Accelerate Your Data & Analytics Roadmap, 2021
[69] Creating pathways for tomorrow’s workforce today, Deloitte, 2021

[70] James Ayling, The Importance of Workforce Reskilling: An Agile and Dynamic Approach to Development, 2021

20


https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2017/diversity-and-inclusion-at-the-workplace.html
https://www.achievers.com/resources/webinars/the-evolution-of-connection-and-need-for-belonging/
https://www.lurnii.com/blog/reskilling-effort-worth-the-investment
https://www.visier.com/clarity/7-reskilling-strategies-that-will-futureproof-your-company/
https://hbr.org/2020/07/what-would-it-take-to-reskill-entire-industries?ab=hero-subleft-3
https://blogs.microsoft.com/eupolicy/2021/03/30/boosting-digital-skills-for-all-an-update-on-the-european-impact-of-our-global-skills-initiative/
https://deloitte.wsj.com/cio/2021/06/08/workforce-ecosystems-managing-the-future-of-work/
https://resources.allencomm.com/hubfs/employee-reskilling-and-upskilling.pdf
https://trainingindustry.com/articles/content-development/the-challenges-of-reskilling-and-how-to-overcome-them-spon-allencomm/
https://www2.deloitte.com/nz/en/blog/people/2020/reskilling-investing-in-resilience-for-uncertain-futures.html
https://www.businessinsider.com/companies-investing-retraining-upskilling-reskilling-2020-10
https://www.upgrad.com/blog/upskilling-should-be-your-2021-resolution/
https://humancapital.aon.com/aon.humancapital/media/files/reports/2021/Aon-Closing-the-Future-Skills-Gap.pdf
https://www.talentlms.com/blog/upskilling-employees-dos-donts/
https://www.goskills.com/Resources/Reskilling
https://f.hubspotusercontent40.net/hubfs/1866346/Assets/RR-Global-Skilling-Survey-Full-Report-Final.pdf
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/defining-the-skills-citizens-will-need-in-the-future-world-of-work
https://www.forbes.com/sites/forbestechcouncil/2021/02/05/how-to-close-the-skills-gap-by-accelerating-your-data--analytics-roadmap/?sh=570e851735ee
https://www2.deloitte.com/us/en/insights/industry/manufacturing/manufacturing-industry-diversity.html
https://www.peoplegoal.com/blog/the-importance-of-workforce-reskilling

Publisher European Technology Chamber

Wiesenstr. 8

8008 Zurich
Phone +49 89 550 521 40
Email info@eutec.org

www.eutec.org
Editors EU Tech Chamber Editorial Team

Photos & lllustrations All photos, except where otherwise specified:
istockphoto.com & storyblocks.com

Year of Publication 2021

European
10 RECOMMENDATIONS FOR INDUSTRY RESKILLING (@m'??ﬁé%?"



